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REPOET. 


To  the  Honorable  the  Board  of  Canal  Commissioners  : 

Gentlemen  : — I  have  the  honor  to  submit  herewith  a  report  of  the  operations  of 
the  Columbia  and  Philadelphia  railroad  during  the  fiscal  year  ending  November  30, 
1851,  with  the  accompanying  tables. 

MOTIVE  POWER  DEPARTMENT. 

According  to  the  returns  of  the  collectors  upon  the  Columbia  and  Philadelphia 
railroad,  the  number  of  cars  passed  over  the  road  (including  passenger  cars)  during 
the  fiscal  year  was  146,226,  being  an  increase  over  last  year  of  9,271,  exclusive  of 
the  Reading  railroad  cars  of  that  year. 

The  tonnage  passed  over  the  road  was  260,860  tons,  being  an  increase  over  last 
year  of  5,805  tons,  exclusive  of  the  tonnage  from  the  Reading  road  of  that  year. 

The  number  of  trips  made  by  locomotives  was  8,280,  being  an  increase  over  last 
year  of  870  trips,  exclusive  of  the  trips  on  the  level  in  that  year. 

The  number  of  section  boats  passed  over  the  road  this  year  was  238,  being  a  de¬ 
crease  of  last  year  of  34. 

The  number  of  passenger  cars  passed  over  the  road  was  17,066. 

The  number  of  miles  traveled  by  passengers  was  9,838,287,  equal  to  119,979 
through  passengers. 

The  number  of  miles  run  by  locomotives  was  678,960. 

The  net  profits  of  the  road  amount  to  8406,546  18,  being  over  10  per  cent,  on 
84,000,000,  the  original  cost  of  the  road  and  machinery. 

Although  the  receipts  upon  the  Columbia  railroad  exceed  the  receipts  of  last  year 
by  860,693  28,  they  have  not  realized  the  anticipations  of  those  most  capable  of 
estimating  the  probable  revenue  of  the  road.  Numerous  causes  led  to  this  disap¬ 
pointment.  The  interruption  of  the  through,  and  part  of  the  way  business,  during 
seventeen  days  in  April,  in  consequence  of  the  destruction  by  fire  of  the  Big  Conestoga 
bridge;  the  frequent  breaks  and  the  continued  drouth,  which,  for  weeks  together, 
..  terrupted  the  navigation  of  our  canals ;  the  low  price  of  agricultural  products,  which 
discouraged  their  transit  to  the  Atlantic  markets,  and  the  competition  of  rival  routes 
that  availed  themselves  of  our  temporary  inability  to  forward  westward,  to  divert  the 
trade  from  our  road ;  these,  and  other  causes  connected  with  the  stringency  of  the 
money  market,  have  materially  reduced  the  receipts  upon  the  Columbia  railroad. 

There  are  now  belonging  to  the  Columbia  railroad  46  locomotives,  distributed  as 
follows  : 

Morning  mail  train — First  class  engines  :  Wyoming  and  Wissahickon  ;  extra,  Tus¬ 
can  or  a. 

Evening  mail  train — First  class  engines  :  Union  and  Wyalusing  ;  extra,  Constitu¬ 
tion 

Way  trains — Second  class  engines  :  Enterprise  and  Telegraph  ;  extra,  Bald  Eagle. 

West  Chester  trains — Third  class  engiues:  Pennsylvania  and  Brandywine ;  extra, 
Philadelphia. 
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You  will  perceive  by  the  above  classification  that  each  passenger  line  has  an  extra 
engine  attached  to  it,  so  that,  under  no  contingency,  is  there  occasion  to  have  recourse 
to  the  freight  department  for  substitutes.  This  is  a  great  improvement  upon  the 
arrangements  of  former  years. 

On  freight — first  class  engines:  Clarion,  Columbia,  Lancaster,  Jesse  Miller , 
Shawnee,  F.  R.  Shun/c,  Tioga,  Swatara,  Venango,  Jltlas,  Chester,  and  Lewistown. 
Second  class :  James  Clark,  Conestoga,  Downingtown,  E.  F.  Gay,  E.  B.  llubley, 
Octorara,  Parkcsburg ,  Pequea,  S.  Cameron,  Farmer,  Simon  Snyder,  Hugh  Keys , 
James  Buchanan,  Andrew  Jackson,  G.  B.  Porter,  Geo.  M.  Keim,  TI.  A.  Muhlen¬ 
berg,  Westmoreland. 

Wood  train  :  Delaware,  third  class  engine. 

At  Parkesburg  shops :  Wrecker,  William  Penn,  third  class. 

At  Columbia  :  Hack,  Susquehanna,  third  class. 

Hauling  material  for  new  work :  Juniata,  third  class. 

The  West  Chester  and  Virginia,  third  class  engines,  were  sent  to  the  Portage  road 
by  your  orders;  the  first,  on  the  14th  of  March,  and  the  latter,  on  the  19th  of 
August  last. 

The  Clarion,  F.  R.  Shunk,  A.  Jackson,  and  Delaware  are  now  undergoing  repairs 
at  the  Parkesburg  shops,  and  in  a  short  time  will  be  ready  for  service. 

The  Parkesburg,  which,  in  November  last,  was  returned  from  Clarke’s  Ferry  in  a 
very  dilapidated  condition,  the  James  Buchanan,  and  Geo.  M.  Keim,  will  require 
thorough  repairs;  they  will,  however,  be  ready  for  the  spring  business. 

Since  my  last  annual  report,  our  motive  power  stock  has  been  increased  by  five 
first  class  locomotives,  manufactured  at  the  establishment  of  Norris,  Brothers,  Phila¬ 
delphia,  gentlemen  who  have  deservedly  acquired  a  wide-spread  reputation  for  the 
remarkable  speed  and  power  of  their  locomotives. 

These  locomotives  were  received  at  the  following  dates,  and  are  all  now  in  service, 
to  wit : 


Constitution,  Passenger  engine 
Union,  “ 

Columbia,  Freight  engine 

Lancaster,  “ 

Jesse  Miller,  “ 


-  January  1,  1851 

-  February  5,  u 

-  May  22,  u 

-  May  27,  u 

-  August  31,  u 


Our  motive  power  will  compare  advantageously  with  the  condition  in  which  it 
was  at  this  date  last  year,  and  I  have  no  doubt  will  be  amply  sufficient  to  meet  all 
the  requirements  of  next  spring’s  business.  Improvements  are  daily  made  in  the 
construction  of  locomotives  calculated  to  burn  anthracite  coal ;  another  year  will,  no 
doubt,  greatly  add  to  those  improvements,  and  will. remove  all  the  obstacles  which 
heretofore  have  prevented  the  general  application  ot  this  important  fuel  to  railroad 
purposes.  The  motive  power  of  this  road  can  then  be  augmented  to  more  advantage 
than  at  present. 

I  do  not,  therefore,  deem  it  necessary  to  recommend  the  increase,  by  purchase,  of 
our  motive  power,  especially  as  disbursements  of  a  more  imperative  character  will 
claim  your  serious  consideration. 

The  cost  of  a  locomotive  trip  in  1850,  for  fuel,  oil,  and  waste,  was  $11  21.  The 
cost  of  a  locomotive  trip  in  1851,  for  fuel,  oil,  and  waste,  was  $11  13;  although 
there  were  eight  hundred  and  twenty  more  trips  made  in  1851  by  first  class  locomo¬ 
tives  than  were  made  by  locomotives  of  the  same  class  in  1850.  The  cost  of  running 
a  locomotive  one  mile  upon  the  Columbia  and  Philadelphia  railroad  is  17x  cents. 

H.  Haupt,  Esq.,  Superintendent  of  the  Pennsylvania  railroad,  in  his  last  annual 
report,  estimates  the  cost  of  running  a  locomotive  one  mile,  on  the  Lancaster  and 
Harrisburg  railroad,  at  23  cents.  Difference  in  favor  of  the  Columbia  and  Philadel¬ 
phia  railroad,  5  ,  cents  per  mile. 

The  mail  passenger  trains  upon  the  Columbia  and  Philadelphia  road  run  at  an 
average  speed  of  two  minutes  and  forty  seconds  per  mile,  including  the  time  con¬ 
sumed  in  an  average  of  stoppages  eight  to  a  trip. 
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All  the  passenger  trains  run  to  time  with  great  regularity,  and  scarcely  an  accident 
worth  notice  has  occurred  during  the  year,  with  the  exception  of  a  collision  on  the 
single  track  below  White  Hall,  between  a  burthen  train  and  the  West  Chester  pas¬ 
senger  train,  which  latter  train  was  entitled  to  the  track.  The  Engineer  of  the  bur¬ 
then  train  was  in  consequence  immediately  discharged. 

DEPOTS. 

The  Messrs.  Parke,  in  accordance  with  the  liberal  offer  which  I  communicated  in 
my  last  annual  report,  executed  a  deed  of  gift  to  the  Commonwealth,  on  the  27th 
day  of  September  last,  for  a  lot  of  ground  265  feet  square,  immediately  in  the  rear 
of  the  State  shops. 

Upon  this  lot  has  been  erected  a  stone  building  one  hundred  and  twenty  feet  square, 
immediately  adjoining  and  in  the  rear  of  the  main  shop,  with  which  it  communicates 
by  a  railroad  track,  through  a  door  ten  feet  wide  by  fifteen  feet  high. 

The  roof,  with  sixteen  sky-lights  and  four  ventilators,  is  covered  with  slate,  and 
supported  by  nine  heavy  trusses.  This  building,  which  is  intended  to  serve  the  double 
purpose  of  an  engine  depot  and  a  work  shop,  has  in  the  centre  a  turn-table  forty  feet 
in  diameter,  and  is  provided  with  twelve  pits  and  twenty  tracks  for  locomotives. 

(Jn  the  North  side  of  this  depot  are  two  arched  doors  twelve  feet  wide  by  sixteen 
feet  high,  through  which  two  tracks  connect  the  turn-table  with  the  main  tracks  of 
the  Columbia  railroad,  and  also  with  two  other  tracks,  one  running  into  the  black¬ 
smith  shop,  and  the  other  into  the  boiler  shop.  The  other  sides  of  the  Depot  have 
each  a  door  ten  feet  by  fifteen.  Besides  the  sky-lights,  the  building  has  twenty-eight 
windows,  which  will  afford  all  the  light  necessary  to  a  workshop. 

The  roofs  of  the  East  and  West  wings  of  the  old  shops  have  been  slated  and  capped 
with  four  ventilators.  Four  trusses  have  also  been  substituted  for  the  upright  tim¬ 
bers  that  supported  them,  which  greatly  adds  to  their  strength  and  affords  much  more 
room  in  the  shops.  In  these  wings  it  is  intended  to  locate  the  blacksmith  and  boiler 
shops  respectively.  The  old  boiler  shop  will  be  converted  into  a  foundry,  the  cupola 
of  which  is  now  in  the  course  of  erection. 

The  operations  of  the  motive  power  department  have,  during  the  last  three  months, 
been  materially  impeded  by  these  alterations,  which  could  not  possibly  be  made  with¬ 
out  disturbing  the  usual  routine  of  business  in  the  shops.  The  workmen  have,  there¬ 
fore,  labored  to  great  disadvantage,  and  consequently  the  repairs  have  to  some  extent 
been  delayed.  This,  however,  is  but  a  temporary  evil,  which  will  soon  be  compensated 
by  the  increased  conveniences  which  the  new  arrangements  will  afford. 

The  old  shops  being  connected  by  railroad  tracks  with  the  engine  depot,  and  the 
heavy  machinery  placed  on  the  ground  floor  of  the  buildings,  these  arrangements  will 
greatly  facilitate  the  operation  of  repairs  and  will  also  conduce  to  a  reduction  of  ex¬ 
penditures. 

Heretofore  the  castings  for  the  motive  power  and  repair  departments,  have  been 
obtained  at  the  foundries  of  private  individuals,  at  prices  ranging  from  three  and  a 
half  to  three  cent,  per  pound  for  motive  power  castings,  and  at  two  cents  per  pound 
for  repair  castings. 

The  foundry  at  Parkesburg  will  materially  reduce  these  prices,  and  will  save  to  the 
Commonwealth  the  time  consumed  in  delays,  cost  of  transportation,  and  the  profit  of 
the  manufacturer.  It  will  also  consume  to  the  best  advantage  the  broken  castings, 
for  which  we  obtain  only  three-fourths  cent  per  pound.  When,  therefore,  this  foundry 
is  brought  into  operation,  it  will  save  to  the  motive  power  and  repair  departments  at 
beast  §5,000  annually. 

On  the  31st  of  December  last,  the  old  depot  at  Columbia  was,  in  accordance  with 
the  act  of  the  10th  of  May,  1850,  again  offered  for  sale  by  public  out-cry,  and  pur¬ 
chased  by  John  Barr,  Esq.,  agent  for  (leorge  Wolf,  Esq.,  of  Columbia.  The  condi¬ 
tions  of  the  sale,  required  the  building  and  appurtenances  to  be  given  up  to  the  pur¬ 
chaser  on  the  1st  of  August  ensuing.  To  comply  with  this  condition,  I  was  compelled, 
in  the  beginning  of  July  last,  to  put  a  strong  force  upon  the  construction  of  the 
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turn-table,  and  tracks  leading  into  the  new  depot.  This  work,  together  with  the 
laying  of  water  pipes  from  the  borough  line,  for  the  supply  of  our  water  tanks,  being 
done  in  the  short  space  of  three  weeks,  occasioned  a  much  greater  expense  than  would 
have  been  incurred  under  ordinary  circumstances. 

On  the  1st  of  August  last,  the  lion.  Benjamin  Champneys,  accompanied  by  Thos. 
L.  Wilson,  Esq.,  Secretary  of  your  Board,  and  myself,  tendered  to  John  Hook,  Esq., 
(who,  during  the  absence  of  Mr.  Wolf,  acted  as  the  agent  of  that  gentleman),  the 
deed  for  the  old  depot,  duly  executed.  I,  at  the  same  time,  notified  Mr.  Hook,  that 
I  was  prepared  to  give  him  possession  of  the  premises.  Mr.  Hook,  however,  refused 
to  accept  the  deed,  or  to  pay  the  purchase  money,  on  the  ground  that  he  did  not  con¬ 
sider  the  title  good.  I  accordingly  reported  the  fact  to  your  honorable  body,  and  in 
obedience  to  your  orders,  after  due  public  notice,  I  again  offered  the  property  for  sale 
by  public  out-cry,  on  the  19th  of  November  last.  The  bids,  however,  not  approxi¬ 
mating  to  the  estimated  value  of  the  premises,  the  sale  was  indefinitely  postponed. 

The  new  depot,  at  Columbia,  is  situated  on  a  lot  of  about  four  acres  of  ground,  pur¬ 
chased  from  Messrs.  Cooper  and  Hershey,  for  the  sum  of  82,500,  for  which  the  Com¬ 
monwealth  bolds  a  deed  in  fee.  The  lot  adjoins  the  old  inclined  plane,  east  of  Co¬ 
lumbia.  The  depot,  sixty  feet  wide,  is  in  form  a  semi-circle,  and  built  of  brick; 
the  roof  is  of  slate,  supported  by  trussel  work.  The  front  of  the  depot  is  supported 
by  twenty-one  cast  iron  pillars,  on  the  tops  of  which  are  sprung  twenty  brick  arches, 
which,  with  the  pillars,  form  the  doors.  In  front  of  the  doors  is  a  turn-table  forty 
feet  in  diameter,  on  which  the  locomotives,  with  their  tenders,  are  turned.  The  track 
on  the  turn-table  connects  with  twenty  tracks  leading  through  the  twenty  doors  into 
the  depot.  Each  track  will  hold  one  first  class  engine  and  tender,  or  two  second  class 
engines,  and  one  tender.  The  twenty  tracks  all  diverging  from  one  common  centre, 
and  passing  through  the  doors,  can  all  be  seen  from  the  centre  of  the  turn-table  at  a 
glance,  presenting,  when  the  doors  are  open,  a  full  view  of  all  the  locomotives  in  the 
depot.  In  the  west  wing  of  the  depot  are  a  smith  shop,  stationary  engine  house,  and 
wood  house.  Over  the  engine  house  is  a  large  water  tank,  which  contains  about  ten 
thousand  gallons.  The  water  is  obtaiued  from  the  Columbia  water  company,  at  a  cost 
of  $200  per  annum,  and  conveyed  in  iron  pipes  into  the  water  tank,  from  which  it 
passes,  in  a  pipe,  round  the  back  part  of  the  depot,  under  the  brick  pavement.  Be¬ 
tween  the  tracks  upright  pipes  are  erected  from  the  main  pipe,  by  which  the  tanks 
are  filled  as  they  stand  on  the  track  behind  their  respective  locomotives.  The  sta¬ 
tionary  engine  is  intended  to  run  the  circular  saws,  the  turning  laythes,  and  to  draw 
up  wood  and  coal,  by  an  inclined  plane,  from  the  wharf  opposite  the  depot.  In  the 
east  wing  are  a  small  store  room,  and  an  office  of  fifteen  feet  square  for  the  des¬ 
patches 

In  front  of  the  depot  are  the  two  tracks  of  the  Columbia  railroad  running  into  the 
town,  which  are  now  being  re-laid  with  new  iron,  sixty-four  pounds  to  the  yard  ;  also 
a  new  siding,  two  thousand  one  hundred  and  sixty-eight  feet  in  length,  extending  to 
1’usey’s  bridge.  There  is  also  a  track  passing  in  front  of  the  depot  over  the  turn¬ 
table,  and  connecting  with  the  siding  at  the  bridge  over  the  old  inclined  plane,  one 
thousand  feet  in  length.  Another  very  important  track  is  continued  round  the  depot 
down  a  gentle  grade,  which  connects  with  and  passes  down  the  old  plane,  and  finally 
connects  with  the  river  track,  which  runs  along  the  lumber  and  coal  wharves.  By 
this  means  all  the  lumber  and  coal  cars  will  be  taken  off  the  main  track,  at  a  point 
east  of  the  depot,  and  the  regular  line  cars  will  hereafter  meet  with  no  impediment 
in  their  progress  to  the  ware-houses. 

The  wharves  near  the  old  depot,  occupied  by  the  Commonwealth  for  the  reception 
of  wood  and  coal,  are  altogether  too  remote  from  the  new  depot,  which  is  over  one 
mile  distant  from  the  old  depot.  To  convey  the  wood  and  coal  from  those  wharves 
to  the  new  depot,  would  annually  cost  upward  of  $1,200.  I,  therefore,  have  deemed 
it  indispensable  to  secure  three  hundred  feet  of  wharf  property  immediately  oppo¬ 
site  the  new  depot,  containing  one  and  three-fourths  acres  and  five  perches.  By  the 
articles  of  agreement  entered  into  with  the  proprietor,  Mr.  Ephraim  Hershey,  the 
said  Hershey  is  to  receive  $9,000  for  the  property  aforesaid,  provided  the  Legislature 
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makes  the  necessary  appropriation.  The  articles  of  agreement  are  herewith  sub¬ 
mitted  to  your  consideration.  The  Commonwealth  would  gain  by  the  purchase,  as 
will  readily  appear  by  the  following  statement  : 


Wharf  rent  now  paid  by  the  Commonwealth 

-  $255 

00 

Annual  expense  of  transporting  wood  and  coal  to  new  depot 

-  1,200 

00 

$1,455 

00 

Interest  on  $9,000  at  six  per  cent.  ... 

-  540 

00 

Annual  gain  to  Commonwealth  ... 

-  $915 

o 

o 

Besides  the  great  advantage  of  having  the  property  of  the  Commonwealth  imme¬ 
diately  under  the  eye  of  the  despateher,  rather  than  have  it  a  mile  off,  exposed  to  the 
inroads  of  pilferers. 

Three  ineffectual  attempts  having  been  made  to  dispose  of  the  old  depot,  at  a  price 
approximating  somewhat  to  its  real  value,  I  would  now  respectfully  suggest  the  policy 
of  retaining  it  for  the  use  of  the  Commonwealth,  until  a  favorable  opportunity 
offers  of  selling  it  at  its  real  value. 

Meanwhile,  it  might  be  used  by  the  State  as  a  carpenter  shop  for  general  repairs, 
and  especially  for  the  repairs  of  boat  trucks,  which  might,  in  the  winter  season,  bo 
housed  in  the  depot,  and  protected  from  the  weather.  Whenever  the  old  depot  shall 
be  sold,  it  will  be  necessary  for  the  Commonwealth  to  enter  into  obligations  with  the 
purchaser  to  pay  him  for  each  section  boat  hauled  out  or  let  into  the  boat  slip.  As 
long,  therefore,  as  section  boats  continue  in  use  on  the  Columbia  railroad,  the  Com¬ 
monwealth  will  be  obliged  to  pay  an  annual  tax  to  the  owner  of  the  old  depot,  regu¬ 
lated  in  amount  by  the  number  of  section  boats  arriving  at  Columbia.  By  the  returns 
of  the  collector  at  Columbia,  two  hundred  and  thirty-eight  section  boats  passed 
over  the  Columbia  railroad  during  the  last  fiscal  year,  to  which  may  be  added  twelve 
boats  which  carried  coal  to  Columbia  for  the  State,  and  which  do  not,  therefore, 
appear  on  the  returns.  The  annual  tax  to  be  paid  by  the  Commonwealth  for  some 
years  to  come,  on  account  of  section  boats,  cannot,  therefore,  be  less  than  §200,  due 
allowance  being  made  for  the  gradual  decrease  of  section  boats  in  service. 

In  connection  with  this  subject,  it  may  be  observed  that  the  Central  railroad  com¬ 
pany,  whose  locomotives  run  upon  the  branch  road  from  Middletown  to  Columbia, 
have  no  depot  at  the  terminus  of  that  road,  and  are,  therefore,  obliged  to  turn  and 
water  their  engines  in  the  old  depot;  the  use  of  which,  for  that  purpose,  is  certainly 
worth  §365  per  annum.  It  also  should  be  observed  that,  if  the  old  depot  is  not  con¬ 
verted  into  a  carpenter  shop,  it  will  be  absolutely  necessary  to  build  one  of  large 
dimensions  at  the  new  depot,  say  sixty  by  forty-five  feet,  which,  connected  by  arrack 
with  the  engine  depot,  cannot  be  erected  for  a  less  sum  than  §1 ,500. 

With  a  view  to  all  these  considerations,  it  appears  to  me  that  it  will  be  true  economy 
on  the  part  of  the  Commonwealth  to  adapt  the  old  depot  to  the  purposes  of  a  carpenter 
shop,  and  to  retain  the  management  of  the  boat-slip,  thus  avoiding  all  accidents  to 
section  boats,  which  otherwise  would  most  probably  arise  from  the  carelessness  of  irre¬ 
sponsible  individuals,  and  the  consequent  payment  of  damages  to  the  parties  injured. 

In  the  latter  end  of  June  last,  it  having  been  reported  to  me  that  the  men  digging 
the  well  at  the  new  depot  had  abandoned  the  work  as  impracticable,  and  the  chief 
engineer,  Colonel  E.  E.  Cay,  having  expressed  the  opinion  that  it  would  be  impossible 
to  obtain  water  for  the  use  of  the  depot  by  the  1st  of  August  ensuing,  the  day  on 
which  I  was  obligated  to  give  possession  of  the  old  depot  to  the  purchaser,  George 
Wolf,  Esq.,  I  had  no  alternative  left  but  to  enter  into  terms  for  the  supply  of  water 
with  the  Columbia  water  company;  accordingly,  articles  of  agreement  were  signed 
by  me  and  the  committee  for  that  purpose  appointed  by  the  company,  by  which  the 
company  obligated  themselves  to  furnish  all  the  water  required  at  the  depot  for  the 
annual  sum  of  three  hundred  dollars,  during  the  term  of  five  years.  These  terms 
appeared  to  me  moderate,  inasmuch  as  the  Commonwealth  would  have  incurred  a  very 
heavy  expense  to  procure  a  sufficiency  of  water,  either  from  a  well  or  from  the  river, 
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and  at  a  period  of  time  altogether  too  remote  to  meet  the  emergency  occasioned  by  the 
sale  of  the  old  depot.  Herewith  I  submit  the  articles  of  agreement  for  your  approval. 

I  omitted  to  state  in  the  proper  place  that  there  was  no  despatchcr’s  office  in  the 
original  plan  of  the  new  depot  at  Columbia.  This  office  was  subsequently  built  by 
my  orders,  at  a  cost  of  8300,  and  will  annually  save  to  the  Commonwealth  832— being 
the  difference  between  the  office  rent  of  850  heretofore  annually  paid  and  the  interest 
on  cost  of  office,  8300. 

And  here  I  may  remark,  that  there  cannot  be  a  more  wasteful  policy  pursued  by  the 
Commonwealth  than  paying  rents,  in  various  directions,  for  property  which  should 
long  since  have  been  secured  by  purchase.  These  rents  are  a  constant  drain  upon  the 
Treasury,  and  far  exceed  the  legal  interest  upon  the  real  value  of  the  property.  On 
the  other  hand,  the  title  of  the  Commonwealth  to  much  valuable  property  is  wrapped 
in  doubt  and  mystery ;  aud  your  officers,  in  defending  the  rights  of  the  Commonwealth 
against  the  continual  encroachments  of  individuals,  are  thrown  back  upon  uncertain 
tradition  for  the  evidence  which  should  be  found  upon  record.  Long  before  I  as¬ 
sumed  the  superintendency  of  this  road,  the  weigh-master’s  office  at  the  old  plane  in 
Columbia  had  been  entered  and  taken  possession  of  by  an  individual,  who  subsequently 
sold  it  to  another.  I  directed  your  counsel  to  reclaim  this  property  by  legal  process, 
if  possible.  But  here,  as  in  many  other  cases,  there  is  an  hiatus  in  the  records. 

So  with  the  State  wharf  property  at  Columbia,  of  which  I  have  not  been  able  to 
trace  the  title. 

So  with  a  house  and  lot  belonging  to  the  Commonwealth  near  the  Schuylkill 
viaduct. 

So,  indeed,  with  the  Columbia  railroad  itself,  the  width  of  which  is  upon  no  record 
I  could  trace.  I  would,  therefore,  respectfully  suggest  that  your  Counsel  be  directed 
to  make  a  systematic  investigation  of  all  the  titles,  records,  documents,  &c.,  &c., 
which  may  definitely7  establish  the  right  of  the  Commonwealth  to  her  property  upon 
and  adjoining  this  road. 

All  deeds,  titles,  &c.,  &c.,  should,  in  my  opinion,  be  deposited  in  the  office  of  the 
Canal  Commissioners  for  safe  keeping  and  reference. 

The  deed  for  the  lot  upon  which  the  new  depot  at  Columbia  is  erected  has  been  duly 
recorded  in  Lancaster.  The  deed  of  gift  for  the  lot  upon  which  the  new  depot  is  built 
at  Parkesburg  has  been  forwarded  to  the  recorder’s  office  at  West  Chester  to  be 
recorded. 

In  July  last  the  well  at  the  depot  at  West  Philadelphia  failed  to  furnish  the  ne¬ 
cessary  supply  of  water.  I  was  therefore  obliged  to  connect  it  with  a  neighboring 
run,  by  means  of  seven  hundred  and  twenty  feet  of  iron  pipe.  Since  then  our  reser¬ 
voir  lias  been  plentifully  supplied  with  water.  There  being  no  office  for  the  despatcher 
at  West  Philadelphia,  I  was  compelled  to  build  an  office  fifteen  by  fifteen  for  that 
ofticer.  It  will  also  be  necessary  to  erect  three  swdtch-tender’s  boxes  to  protect  the 
men  from  the  inclemency  of  the  winter  season. 

The  roof  of  the  depot  at  West  Philadelphia,  which  is  covered  with  sheet  iron, 
already  wants  a  coat  of  paint  to  preserve  it  from  premature  decay.  I  have  accordingly 
included  the  cost  (8190)  in  my  estimate. 

Since  my  last  annual  report  I  obtained  permission  from  General  J.  Kennedy  More- 
head,  President  of  O’Reilly’s  Atlantic,  Lake,  and  Mississippi  telegraph  company,  to 
establish  telegraph  connections  at  Parkesburg  and  West  Philadelphia.  In  consequence 
of  this  arrangement  an  instrument  was  put  up  in  my  office  at  Parkesburg,  and  another 
in  the  office  of  the  collector  at  West  Philadelphia.  Mr.  C.  C.  Ihling,  the  clerk  of  the 
superintendent,  operates  at  Parkesburg.  This  places  my  office  in  immediate  com¬ 
munication  with  Philadelphia,  Lancaster,  Columbia,  and  Harrisburg,  points  of  great 
importance  as  regards  the  business  of  this  road.  There  being  no  permanent  operator 
at  West  Philadelphia,  we  have  no  direct  communication  with  the  despatcher  there — 
an  inconvenience  felt  almost  daily,  and  which  might  be  obviated  by  the  payment  of  a 
small  salary  to  an  operator  at  that  place.  I  have  accordingly  included  in  my  estimate 
the  pay  of  a  telegraph  operator  at  West  Philadelphia,  and  earnestly  recommend  it  to 
your  favorable  consideration. 
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WATER  STATIONS. 

Since  my  last  annual  report  a  water  station  has  been  established  on  the  new  road 
to  avoid  the  inclined  plane,  on  the  property  of  the  Messrs.  George,  four  miles  from 
West  Philadelphia.  The  heavy  grade  of  the  road  rendered  this  expense  absolutely 
necessary,  inasmuch  as  our  freight  engines  frequently  exhausted  their  water  before 
reaching  the  top  of  the  grade. 

The  use  of  the  water  and  lot  upon  which  the  water  house  is  erected  have  been 
granted  to  the  Commonwealth  by  the  Messrs.  George,  on  condition  that  they  shall 
have  the  privilege  of  a  siding  at  a  point  of  the  road  immediately  below  the  water 
house. 

Joshua  Hunt,  Esq.,  of  Downingtown,  having  conveyed  to  the  Commonwealth,  with 
certain  restrictions,  his  water  right,  on  condition  that  some  eleven  hundred  yards  of 
decayed  wooden  pipes  should  be  replaced  by  two  inch  iron  pipe,  the  pipes  were  laid 
last  spring,  and  now  connect  with  the  pipes  laid  on  the  north  side  of  the  railroad  by 
Mr.  Hunt.  These  pipes,  however,  being  of  lead,  and  but  one  and  one-fourth  inchin 
diameter,  cannot  resist  the  head  of  water  conveyed  by  our  two-inch  pipe,  and  do  not 
feed  our  tanks  with  a  sufficient  supply  of  water.  To  remedy  this  evil,  some  six  or 
seven  hundred  feet  of  two-inch  pipe  will  be  required.  The  whole  cost  will  not  exceed 
two  hundred  dollars. 

No  appropriation  having  been  made  last  yeaf  for  the  repairs  or  construction  of  wood 
sheds  at  the  water  stations,  which,  in  my  last  annual  report,  I  represented  in  a  state 
of  decay,  I  have  included  in  my  estimates  for  the  present  year  five  hundred  dollars 
for  that  purpose,  aud  for  painting  the  wrater  houses  at  the  various  stations. 

The  water  stations  are  generally  in  good  order,  and  during  the  present  year  will 
require  but  slight  repairs. 


BOAT  TRUCKS. 

There  are  twelve  sets  of  serviceable  section  boat  trucks  on  hand;  last  winter  these 
trucks  were  thoroughly  repaired,  at  a  great  expense.  The  cradles  of  most  of  them 
were  considerably  damaged  in  April  last,  while  transporting  heavy  timber  for  the 
rebuilding  of  the  Big  Conestoga  bridge,  and  had  subsequently  to  undergo  important 
repairs  to  render  them  fit  for  service  during  the  business  season. 

To  put  these  twelve  sets  of  trucks  in  complete  repair  for  the  spring  business  will 
require  seven  hundred  and  fifty  dollars,  exclusive  of  labor. 

The  section  boats  passing  over  the  Columbia  and  Philadelphia  railroad  are  sensibly 
diminishing  in  numbers  annually.  The  decrease  this  year  is  thirty-four  boats. 

Not  a  single  boat  broke  down  upon  the  road  the  last  year — a  strong  evidence  of  the 
great  advantage  derived  from  a  liberal  expenditure  of  money  in  judicious  repairs. 

MISCELLANEOUS  REMARKS. 

I  omitted  to  mention  in  its  proper  place,  the  removal  of  the  State  property  from 
the  Schuylkill  level  and  inclined  plane,  on  the  first  of  January  last.  So  many  objects 
have,  in  rapid  succession,  engrossed  my  attention  during  the  year,  that  I  hope  I  may 
be  excused  if  I  do  not  exactly  conform  to  the  order  of  chronology. 

The  transition  of  our  freight  business  from  the  Schuylkill  level  and  plane  to  the 
now  road  to  avoid  the  inclined  plane,  was  effected  without  confusion  or  unnecessary 
delays.  New  year’s  day,  on  which  the  transmission  of  freight  was  suspended,  sufficed 
for  this  operation.  On  that  day,  at  noon,  the  Schuylkill  level,  with  the  locomotive 
depot  and  Collector’s  office,  was  delivered  over  to  the  officers  of  the  Reading  railroad 
company,  and  on  the  2d  of  January,  the  regular  business  of  the  Columbia  railroad 
was  resumed,  and  the  freight  despatched  from  the  depot  at  West  Philadelphia. 

In  conformity  with  your  orders,  the  way  passenger  trains  ceased  running  on  Sun- 
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days  the  10th  of  November  last.  The  West  Chester  passenger  trains  will  also  dis¬ 
continue  running  on  the  Sabbath,  from  and  after  the  1st  of  January  nest. 

I  annex  to  this  report  the  form  of  the  Engineer’s  way-bills,  which  I  have  intro¬ 
duced  upon  this  road.  By  a  careful  examination  of  it  you  will  easily  appreciate  the 
useful  purposes  it  answers  in  managing  the  business  of  the  road* 

I  also  annex  the  form  of  a  Requisition  adopted  by  me  to  enforce  a  system  of  strict 
accountability,  and  to  check  any  disposition  to  extravagance  in  the  purchase  of  mate¬ 
rials  on  the  part  of  my  subordinates. 

Despatcher’s  Office, 

Columbia ,  Dec.  1,  1851. 

Despatched  Locomotive  Venango,  at  seven  o’clock,  A.  M.,  with  twenty-five  Cars. 

ROBT.  SPRATS,  Engineer. 

HUGH  MARTEN,  Fireman. 

Arrived  at  West  Philadelphia  Station  at  2.55  o’clock,  P.  AI. 

CHAS.  MURPIIY,  Despatches 


Stations. 

No. of  cars 
from  Co¬ 
lumbia  to 

No.  of  cars 
to  take  on. 

Stop  for 
wood. 

Stop  for 
W'ater. 

Names  of  Car  Condt’s. 

Columbia  - 

J<  Smith,  5  Cars. 

Dillerville  - 

J.  Jones,  5  “ 

Lancaster  - 

5 

10 

4- 

| 

S.  Thompson,  5  “ 

Mill  Creek- 

C.  Black,  5  “ 

Bird-in-IIand 

J.  Jackson,  5  u 

Fairview  - 

P.  M’Cabe,  5  “ 

Concord 

P.  O’liook,  5  “ 

Witmer’s  - 

5 

— ■ 

Leman  Place 
Bellmont  - 
Kinzer’s  - 
Bellview  - 

4- 

! 

t 

85 

Gap  - 

Christiana  - 

Remarks. 

Penningtonville  - 

0 

t 

Arrived  at  Lancaster 

Parkesburg 

Coatesville- 

8.10,  A.  M. 

Cain  - 

J.  M’ CULLY, 

Thorndale  - 

t 

Despatcher. 

Gallagherville  - 
Downingtown 

5 

Arrived  at  Parkcs- 

Oakland 

burg  10.85,  A.  M. 

Steamboat  - 

E.  JEFFERIES, 

Paoli 

De.patcher. 

Eagle 

Morgan’s  Corner 

W hire  Hall 

West  Philadelphia 

15 

E.  K.  BOICE, 

Despatcher,  Columbia . 

25 

20 

N.  B. — The  locomotive  Venango  leaves  Columbia  with  twenty-five  cars,  leaves  five 
off  at  Lancaster  and  takes  ten  on,  leaves  five  off  at  Witmer’s,  takes  five  on  at  Pen¬ 
is  ingtonville,  and  five  at  Downingtown,  arrives  at  West  Philadelphia  with  thirty-five 
cars,  and  makes  her  trip  in  seven  hours  and  fifty-five  minutes. 
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REQUISITION 

For  materials  in  the  Repair  Department,  at  Western  Division,  for  the  month  of  De¬ 
cember,  1851. 


QUANTITY. 


ARTICLES. 


ESTIMATED  VALUE. 


doz. 
1  “ 

3 

1,000  lbs. 


Ames’  Shovels, 
Augers,  -£, 
Picks, 

Spikes, 


20  c.  per  qr. 

*1, 

4  c. 


$5 

O 

o 

3 

40 


50 

00 

00 

00 


w 


JAS.  BOON, 

Asst.  S'vpt. ,  Western  Division. 


Approved  : 

A.  L.  ROUMFORT, 

Supervisor  of  Repairs,  Columbia  and  Philadelphia  Railway. 

fife§“The  person  furnishing  materials  under  this  requisition,  will  file  it,  and  present 
it  as  a  voucher  in  the  settlement  of  his  account.  The  Supervisor  will  settle  no  bill, 
unless  accompanied  by  a  requisition  approved  by  him. 

The  duplicate  of  this  requisition  is  filed  in  the  office  of  the  Supervisor. 
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REPAIR  DEPARTMENT. 

The  repair  operations,  upon  the  whole  extent  of  the  Columbia  and  Philadelphia 
railroad,  have  been  conducted  with  energy  and  zeal  during  the  past  year. 

There  were  used  fourteen  thousand  nine  hundred  and  nine  new  cross-ties,  eight 
thousand  seven  hundred  and  twenty-seven  new  chairs,  eight  thousand  eight  hundred 
sound  chairs  taken  up  from  the  tracks,  that  were  re-laid  with  new  iron,  twenty-one 
new  frogs,  eight  set  of  new  switches,  and  four  tongue  switches. 

The  road  has  been  ditched  throughout  its  length  ;  most  of  the  curves  have  been 
raised ;  the  worst  rails  have  been  replaced  by  the  best  rails  taken  up  from  those  parts 
of  the  track  which  was  re-laid  with  new  iron.  And  in  short,  every  expedient  re¬ 
sorted  to,  which  was  calculated  to  improve  the  road. 

Notwithstanding  all  this,  I  must  candidly  inform  you  that  the  edge  rails  upon  the 
road  are  wearing  away  so  fast  under  the  increasing  friction  and  pressure  to  which  they 
are  daily  exposed,  that  in  less  than  a  year  one-third  of  the  rails,  at  least,  will  be  totally 
unfit  for  use.  There  is  an  end  to  all  things,  even  to  the  best  of  iron. 

The  present  rails  have  been  in  use  upwards  of  nineteen  years!  They  do  not  now 
average  more  than  forty  pounds  to  the  yard,  and  being  of  the  old  edge  pattern,  can¬ 
not  preserve,  in  the  chairs,  that  degree  of  steadiness,  under  the  thundering  speed  of 
our  ponderous  locomotives,  which  safety  requires. 

No  accidents  worth  notice,  it  is  true,  have  happened  this  year  upon  the  track.  But 
this  happy  circumstance  is  to  be  attributed  more  to  the  unceasing  vigilance  and  labor 
of  the  repair  men,  than  to  the  excellence  of  the  rails,  or  the  solidity  of  the  track. 

The  relaying  of  the  North  track  at  the  earliest  possible  period,  is,  therefore,  a  work 
of  imperative  necessity.  It  alone  can  furnish  the  necessary  quantity  of  edge  rail  to 
keep  the  South  track  in  proper  repair  for  another  year.  Only  twenty-eight  miles  of 
the  Central  railroad  remain  unfinished,  besides  the  mountain  division,  which  in 
another  year  will  be  completed.  Then,  a  continuous  line  of  railroad,  extending  along 
the  rich  valley  of  the  Ohio,  will  connect  Cincinnati  v^th  Philadelphia. 

This  union  of  the  “  Queen  of  the  West”  with  the  great  metropolis  of  Pennsyl¬ 
vania  will  be  an  epoch  in  the  destinies  of  the  Columbia  railroad.  Then,  only,  will 
be  appreciated  the  vast  increase  of  freight  and  passengers,  which  will  circulate  East¬ 
ward  and  Westward  upon  this  important  line  of  our  public  improvements.  Shall  we, 
then,  wait  until  our  tracks  teem  with  freight  and  passenger  trains  to  commence  the 
work  of  renervation?  Who  will,  in  another  year,  venture  to  dispatch,  in  safety,  over 
our  worn-out  road  double  the  freight  that  passed  over  it  this  year  ? 

In  my  last  annual  report  I  remarked:  “The  iron  upon  the  Columbia  and  Phila¬ 
delphia  railroad,  although  much  worn,  is  of  an  excellent  quality.  I  have  caused 
several  bars  of  it  to  be  rolled  into  new  T  rails,  sixty-four  pounds  to  the  yard,  which 
are  pronounced  by  competent  judges  superior  to  any  rails  manufactured  at  any  of  our 
rolling  mills.  There  is  enough  of  this  iron  upon  our  road  (it  being  rolled  into  new 
rails,  sixty-four  pounds  to  the  yard)  to  lay  eighty-four  miles  of  track.  It  can  be 
rolled  at  a  cost  not  exceeding  $20  per  ton.  The  cost,  therefore,  of  converting 
our  old  rails  into  new  ones  of  sixty-four  pounds  to  the  yard,  may  be  estimated  at 
$168,000. 

“  The  problem  to  be  solved,  however,  is  how  to  take  up  this  iron  without  suspend¬ 
ing  or  interfering  with  the  business  of  the  road.  This  can  only  be  done  by  pur¬ 
chasing  a  certain  quantity  of  new  rails  wherewith  to  commence  laying  a  new  track, 
and  to  roll  the  old  iron  into  new  rails  as  fast  as  it  can  be  taken  up.  With  this  plan 
in  view,  I  would  recommend  for  the  present  year  an  appropriation  of  1250,000  for 
relaying  the  North  track  with  T  rails  sixty-four  pounds  to  the  yard.  If  this  plan 
which  I  have  proposed,  of  rolling  our  old  iron  into  new  rails,  is  adopted,  and  the 
Legislature  further  authorize  the  proceeds  of  the  sale  of  old  materials  to  be  applied  to 
the  expenses  of  relaying  the  track,  the  appropriation  here  recommended  will  not  only 
cover  the  expenses  of  relaying  the  North  track,  but  will  also  afford  us  the  means  of 
reserving  the  best  of  the  old  rails  taken  up  for  the  repair  of  the  South  track.  This 
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is  the  most  economical  plan  that  I  can  imagine  to  put  the  road  in  a  condition  to 
accomplish  the  great  destinies  for  which  it  is  reserved;  and  I  respectfully  commend 
it  to  your  special  consideration.”  Nothing  since  the  above  was  written  has  occurred 
to  change  my  views  upon  this  subject. 

In  the  latter  end  of  December  last,  I  entered  into  a  contract  with  Reeves,  Abbott 
&  Co.,  which  you  subsequently  approved,  for  the  rolling  of  the  old  edge  rails  of  the 
Columbia  railroad  into  new  T  rails  sixty-four  pounds  to  the  yard.  By  this  contract, 
the  rails  were  to  be  composed  one-half  Safe  Harbor  iron,  and  one-half  Columbia  rail¬ 
road  iron,  the  latter  to  be  placed  in  the  head  and  flanch  of  the  rail.  This  rail,  of 
amalgamated  iron,  is  of  excellent  quality,  and  cost  the  Commonwealth  $85  per  ton, 
exclusive  of  the  value  of  the  old  rails,  or,  in  other  words,  the  Commonwealth  pays 
$20  per  ton  for  rolling  the  old  rails  into  new ;  no  allowance  being  made  for  wastage. 

There  are  about  fifty-three  miles  of  edge  rail  on  the  north  track,  which,  according 
to  my  estimate,  can  be  re-laid  with  sixty-four  pound  rails,  of  the  amalgamated  iron 
above  specified,  and  ballasted  for  the  sum  of  8357,500. 

Thirteen  hundred  and  sixty-four  tons  of  T  rail,  sixty-four  pounds  to  the  yard,  were 
laid  during  the  last  season ;  making  thirteen  miles  eleven  hundred  and  thirty  yards  of 
track.  Of  these,  eight  miles  and  two  hundred  and  ninety-four  yards  were  laid  by 
contractors,  and  five  miles  and  eight  hundred  and  thirty-six  yards  by  the  State  hands. 
Three  miles  and  one  hundred  and  forty-eight  yards  on  the  Eastern  Division;  and  ten 
miles  nine  hundred  and  ninety-two  yards  on  the  Western  Division. 

There  is  on  hand,  for  future  operations,  five  hundred  and  fifty  tons  of  T  rails 
(new),  forty-four  thousand  cross-ties,  and  twenty-five  tons  spike  iron. 

Much  more  new  iron  might  have  been  laid ;  but,  owing  to  my  inability  to  pay  the 
iron  contractors,  according  to  the  terms  of  their  contract,  the  delivery  of  the  rails  was 
suspended  at  the  time  when  I  most  needed  them.  The  rails  delivered  in  the  Spring 
were  used  in  laying  the  North  track  of  the  Columbia  Division,  which,  of  course, 
afforded  rue  no  old  rails  to  be  converted  into  new  ones.  It  was  only  in  the  beginning 
of  August,  that  the  delivery  of  railroad  iron  was  resumed  by  the  contractors,  and 
it  is,  therefore,  only  since  that  time  that  I  have  been  enabled  to  lay  track  and  take 
up  the  old  rails ;  upon  which  depended  for  the  repairs  of  the  road  and  the  supply  of 
new  rails  from  Safe  Harbor.  This  is  not  the  only  instance  in  the  course  of  the  year 
in  which  my  operations  were  seriously  impeded  by  the  want  of  funds. 

The  same  cause  delayed  the  building  of  the  engine  depot  at  Parkesburg  until  the 
middle  of  August. 

In  making  this  remark,  I  do  not  wish  to  be  understood  as  casting  any  reflections 
upon  the  State  Treasurer,  who,  on  all  occasions,  I  feel  assured,  used  his  best  endea¬ 
vors  to  supply  my  necessities. 

The  Big  Conestoga  bridge,  near  Lancaster,  was  consumed  by  fire  on  the  evening  of 
Friday,  the  4th  of  April  last.  I  immediately  repaired  to  the  scene  of  disaster,  and 
(remained  at  Lancaster  until  the  21st  of  the  same  month,  on  which  day  the  passenger 
and  freight  trains  crossed  the  new  bridge,  which  in  the  meantime  had  been  built. 
This  bridge,  fourteen  hundred  and  fifty  feet  in  length,  and  elevated  fifty  feet  above 
the  Conestoga,  consists  of  eleven  hundred  and  seventy  feet  of  trussel  work,  and  two 
■spans,  one  hundred  and  forty  each  in  length,  of  Slow’s  patent  truss  bridge.  It  was 
■erected  in  twelve  working  days,  at  a  cost  of  §15,149 — including  damages. 

The  time  occupied  in  the  construction  of  this  bridge  may  be  considered  short,  when 
it  is  recollected  that  the  materials  for  its  construction  were  drawn  from  Harrisburg, 
Marietta,  Columbia,  and  Lancaster;  and  that  it  necessarily  required  some  time  to 
saw  the  timber  at  the  mills,  and  to  collect  a  force  sufficient  for  its  early  completion. 
To  the  judicious  arrangements  made  by  your  honorable  board  for  the  early  delivery 
of  the  material,  is  mainly  to  be  attributed  the  expedition  with  which  the  work  was 
completed.  I  am  happy  to  inform  you  that,  although  there  were  from  two  to  three 
hundred  men  employed  upon  the  work,  not  an  accident  occurred.  This  fortunate  cir¬ 
cumstance  may  be  attributed  to  the  fact  that  no  ardent  spirits  were  allowed  upon  tho 
ground. 

■v 

The  amount  of  the  cost  of  construction  will  also  appear  moderate,  when  it  is  con- 
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sidered  that  liberal  wages  were  necessarily  paid  to  ensure  the  early  termination  of  this 
important  work. 

The  burning  of  the  Conestoga  bridge,  occurring  at  the  busiest  season  of  the  year, 
occasioned  a  serious  loss  of  revenue  to  the  Commonwealth.  The  receipts  upon  the 
Columbia  railroad  were  in  consequence  diminished  by  a  sum  not  less  than  §60,000. 
Our  motive  power  also  suffered  materially  from  the  same  cause ;  for  there  being  no 
means  of  turning  the  engines  at  the  Conestoga,  the  machinery  of  our  locomotives  was 
necessarily  reversed  upon  their  return  trips  to  Columbia  and  Parkesburg,  a  process- 
most  injurious  to  first-class  engines  especially;  which  added  considerably  to  the  repair 
expenses  of  the  motive  power  department. 

In  obedience  to  a  resolution  passed  by  your  board  in  the  month  of  June  last,  the 
Little  Conestoga,  the  Pequea,  and  Downingtown  bridges  have  been  stripped  of  their 
roofs  and  weather-boarding  ;  their  top-bracing  has  been  elevated  fourteen  feet  and  six 
inches  above  the  track  ;  the  floors  have  been  covered  with  a  composition  equally  proof 
against  fire  and  water,  and  all  the  timbers  exposed  to  the  weather  have  received  a 
double  coat  of  fire-proof  paint.  The  Little  Conestoga  bridge  has  also  been  strength¬ 
ened  by  bolting  the  arches  and  the  addition  of  a  latteral  bracing.  Several  road 
bridges  have  been  raised  fourteen  feet,  six  inches  above  the  track,  and  in  consequence 
our  locomotives  now  ruu  from  one  extremity  of  the  road  to  the  other,  without  the- 
necessity  of  striking  their  smoke  stacks. 

Heretofore,  the  passengers  in  our  trains  have  been  much  annoyed  by  sparks  from 
the  locomotives.  This  was  owing  to  the  necessity  of  striking  our  smoke  pipes  ou 
passing  over  covered  bridges,  and  the  consequent  construction  of  our  spark  catchers. 

Since  the  raising  of  the  bridges  above  mentioned,  I  have  caused  to  be  erected 
upon  the  passenger  engine,  “  Wissahickon,”  one  of  Mathew’s  patent  spark  arresters. 
If,  upon  further  trial,  this  smoke  pipe  accomplishes  all  it  now  promises,  its  substitu¬ 
tion  upon  all  our  engines  will  not  only  secure  the  Commonwealth  against  the  pay¬ 
ment  of  any  more  damages  incurred  by  fires,  but  will  also  economise  fuel  in  a  sensible 
degree. 

The  following  new  work  and  repairs  have  been  done  during  the  past  year  : 

New  weigh-scales  and  weigh-master’s  office  at  Columbia. 

New  despatcher’s  offices,  one  at  Columbia  and  one  at  West  Philadelphia. 

Thorough  repairs  to  weigh-scales  at  Lancaster. 

Repairs  to  boat  slip  at  Columbia. 

Repairs  to  river  track  at  Columbia. 

Thorough  repairs  to  Dillerville  depot. 

Repairing  abutments  of  bridges  west  of  Lancaster. 

New  guard  wall,  three  hundred  and  one  feet  long,  six  feet  high,  in  cut  at  Lancaster. 

Rebuilding  Big  Conestoga  bridge. 

Removing  roof  and  weather-boarding  and  inserting  latteral  bracing  at  Little  Con¬ 
estoga  bridge. 

Removing  roof  and  weather-boarding  of  Pequea  bridge. 

Do.  do.  Downingtown  bridge. 

Rebuilding  two  road  bridges  at  Lancaster. 

Rebuilding  road  and  turnpike  bridges  at  Gap. 

Repairs  to  the  following  bridges  :  Boot  road,  road  bridge  near  Steamboat,  Valley 
Creek,  Downingtown,  Maul’s  bridge,  Coatesville,  Midway,  Stric-kler’s,  and  over  old 
plane  at  Columbia. 

Rebuilding  culvert  at  Gap,  and  two  at  Steamboat. 

New  carpenter  shop  and  lumber  house  at  Parkesburg. 

Removing  and  rebuilding  wood  sheds  at  Morgan’s  Corner. 

Laying  iron  pipe  from  spring  to  Downingtown  station. 

Do.  do.  West  Philadelphia  depot. 

Do.  from  borough  line  to  new  depot  at  Columbia. 

Repairs  to  the  following  water  stations  :  Leman  Place,  Gallaghervillc,  Downing¬ 
town,  Steamboat,  and  White  Hall. 

Temporary  and  permanent  water  station  on  new  road. 
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Building  six  repair  cars  for  different  sections. 

Do.  twenty  dump  cars  for  new  work. 

Do.  two  turn-tables,  each  forty  feet  in  diameter,  one  at  Columbia,  and  one  at 
Parkesburg  depots. 

Laying  hi  miles  of  new  track  from  Columbia  to  intersection. 


Do. 

1,056  feet 

new  track 

over  turn-table  and  tracks  into  Columbia. 

Do. 

2,168 

do. 

do. 

in  front  of  Columbia  depot. 

Do. 

2,076 

do. 

do. 

siding  at 

do.  do. 

Do. 

500 

do. 

do. 

around 

do.  do. 

Do. 

450 

do. 

do. 

at  Columbia  switches. 

Do. 

216 

do. 

do. 

on  section  No.  2. 

Do. 

5,140 

do. 

do. 

do. 

No.  3. 

Do. 

2,900 

do. 

do. 

over  Conestoga  bridge. 

Do. 

5,280 

do. 

do. 

on  section  No.  4. 

Do. 

5,480 

do. 

do. 

do. 

No.  5. 

Do. 

1,440 

do. 

do. 

do. 

No.  6. 

Do. 

2.201 

do. 

do. 

do. 

No.  11. 

Do. 

10,560 

do. 

do. 

do. 

No.  13. 

Do. 

4,759 

do. 

do. 

new  sidings  at  West  Philadelphia. 

Removing  450  do.  old  track  in  Columbia  borough. 

Repainting  and  repairing  thoroughly  state  house  at  Parkesburg. 

Repairing  collector’s  house  at  Parkesburg. 

Building  new  depot  at  Columbia. 

Building  new  depot  at  Parkesburg,  unfinished. 

Seventy-three  cows  and  nine  horses  were  run  over  this  year  upon  the  Columbia 
railroad.  It  is  wonderful  that  serious  accidents  did  not  occur  in  consequence  of  this 
wholesale  slaughter  of  stock,  which  must  continue  on  the  increase  until  those  parts  of 
the  road  which  now  lie  open  shall  have  been  fenced,  and  cattle  guards  constructed  at 
the  cross  roads. 

Last  year  I  made  an  estimate  for  that  purpose,  which  I  again  recommend  to  your 
special  consideration. 

The  switches  in  charge  of  private  individuals  have  been  the  prolific  cause  of  more 
accidents  upon  the  road  than  can  be  traced  to  all  other  causes  combined.  Indeed,  I 
am  not  aware  that  our  passenger  trains  met  with  any  detentions  other  than  at  the 
aforesaid  switches.  During  the  year  twenty-five  locomotives  ran  off  the  track  at  private 
switches,  through  the  neglect  and  carelessness  of  their  respective  owners.  In  all  these 
cases  the  penalty  was  exacted,  and  in  most  cases  the  fines  paid.  Those  which  have 
not  been  paid  have  been  placed  in  the  hands  of  your  counsel  for  collection. 

On  the  27th  of  September,  1850,  your  honorable  board  passed  the  following 
resolution : 

“  Resolved,  That  all  persons  to  whom  connections  have  been  heretofore,  or  may 
hereafter,  be  granted,  with  the  main  tracks  of  the  Columbia  and  Philadelphia  railroad, 
shall  be  required  to  give  bonds  to  the  Commonwealth  in  the  sum  of  $3,000,  to  secure 
the  Commonwealth  against  any  damage  which  may  result  from  the  improper  manage¬ 
ment  of  their  switches.” 

The  requirements  of  the  above  resolution  have  not  as  yet  been  fulfilled,  in  conse¬ 
quence  of  an  organized  opposition  on  the  part  of  the  owners  of  private  switches, 
which  I  duly  reported  to  you,  as  will  appear  by  my  last  annual  report. 

On  the  3d  of  November  last  the  following  preamble  and  resolution  was  transmitted 
to  me  from  your  office,  and  on  the  5th  of  the  same  month  I  issued  the  accompanying 
circular  directed  to  all  the  parties  concerned : 

“Whereas,  on  the  27th  of  September,  1850,  the  Board  of  Canal  Commissioners 
passed  a  resolution  requiring  the  owners  of  private  switches  upon  the  Philadelphia 
and  Columbia  railroad  to  give  bonds  to  the  Commonwealth,  conditioned  to  keep  said 
switches  in  good  order,  and  subject  to  the  regulations  of  the  roads j 

“And  Whereas,  the  said  owners  of  private  switches  on  the  Columbia  and  Phila¬ 
delphia  railroad  have  entered  into  a  combination  to  resist  a  compliance  with  the 
resolution  above  mentioned ; 
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“And  Whereas,  upwards  of  twenty  accidents  have  occurred  at  various  private 
switches  upon  the  Philadelphia  and  Columbia  railroad  since  the  passage  of  the  reso¬ 
lution  aforesaid,  occasioning  great  delays  and  danger  in  the  transportation  of  passengers 
and  “freight,  and  causing  much  damage  to  the  property  of  the  Commonwealth  and  of 
private  individuals;  therefore 

“  Resolved,  That  the  Superintendent  of  Motive  Power  on  the  Philadelphia  and 
Columbia  railroad  be  and  he  is  hereby  directed  to  cut  off  any  private  connection  with 
the  main  track  of  said  road  in  all  cases  when  the  owners  thereof  may  hereafter  fail 
or  neglect  to  comply  wTith  the  printed  regulations  of  the  road  applying  to  said  con¬ 
nections,  or  when  any  accident  may  occur  at  any  private  connections  through  the 
neglect  of  the  owner  thereof. 

“Extracts  from  the  Journal. 

“  THOS.  L.  WILSON,  Secretary P 


“  Sir  : 


“  Superintendent’s  Office, 

Parkesburg,  Nov.  5,  1851. 


“  Herewith  you  will  find  the  copy  of  a  preamble  and  resolution  passed  by  the 
honorable  the  Board  of  Canal  Commissioners  on  the  3d  instant,  to  which  your 
special  attention  is  requested. 

“I  also  beg  leave  to  direct  your  attention  to  the  accompanying  regulations  for  the 
government  of  the  owners  of  private  connections  and  switches  upon  the  Columbia 
and  Philadelphia  railroad. 

“Very  respectfully,  your  obedient  servant, 

“A.  L.  ROUMFORT, 

«  Supt.  Col.  &  Phila.  R.  RP 


“  Canal  Commissioners’  Office, 

Harrisburg,  Nov.  3,  1851. 

“  The  following  preamble  and  resolution  were  offered  and  adopted,  viz.: 

“Whereas,  on  the  27th  of  September,  1850,  the  Board  of  Canal  Commissioners 
passed  a  resolution  requiring  the  owners  of  private  switches  upon  the  Philadelphia 
and  Columbia  railroad  to  give  bonds  to  the  Commonwealth  conditioned  to  keep  said 
switches  in  good  order  and  subject  to  the  regulations  of  the  road; 

“And  Whereas,  the  said  owners  of  private  switches  on  the  Philadelphia  and 
Columbia  railroad  have  entered  into  a  combination  to  resist  a  compliance  with  the 
resolution  above  mentioned; 

“And  Whereas,  upwards  of  twenty  accidents  have  occurred  at  various  private 
switches  upon  the  Philadelphia  and  Columbia  railroad  since  the  passage  of  the  reso¬ 
lution  aforesaid,  occasioning  great  delays  and  danger  in  the  transportation  of  passen¬ 
gers  and  freight,  and  causing  much  damage  to  the  property  of  the  Commonwealth 
and  of  private  individuals;  therefore 

11  Resolved,  That  the  Superintendent  of  Motive  Power  on  the  Philadelphia  and 
Columbia  railroad  be  and  he  is  hereby  directed  to  cut  off  any  private  connection  with 
the  main  track  of  said  road  in  all  cases  when  the  owners  thereof  may  hereafter  fail 
or  neglect  to  comply  with  the  printed  regulations  of  the  road  applying  to  said  con¬ 
nections,  or  when  any  accident  may  occur  at  any  private  connections  through  the 
neglect  of  the  owners  thereof. 

“Extract  from  the  Journal. 

“  THOMAS  L.  WILSON,  Secretary P 
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“  GENERAL  ORDER,  NO.  22. 

“Superintendent’s  Office, 

Parlceshurg,  Nov.  5,  1851. 

“The  following  regulations  will  be  observed  in  the  management  of  private  switches 
and  connections  with  the  main  track  upon  the  Columbia  and  Philadelphia  railroad  : 

“Regulation  1st.  Every  private  switch  of  whatever  description  must  be  secured 
and  locked  by  a  strong  lock,  approved  of  by  the  Superintendent  or  Assistant  Super¬ 
visor  of  the  division  upon  which  the  switch  is  located. 

“Reg.  2d.  No  switch  shall  be  left  unlocked  except  when  in  actual  use. 

“  Reg.  Bd.  Wherever  it  shall  be  deemed  necessary  to  open  a  switch  the  owner  thereof 
or  his  agent  shall  post  a  person  upon  the  main  track  at  least  two  hundred  yards  from 
the  switch,  whose  duty  it  shall  be  to  give  timely  notice  to  the  engineers  of  approaching 
trains  as  follows:  between  sun-rise  and  sun-set  the  look-out  shall,  when  a  train  appears 
in  sight,  stand  between  the  main  tracks  facing  the  train,  hold  his  hat  or  cap  in  his 
right  hand,  and  stretch  out  his  right  arm  at  right  angles  to  his  body. 

“After  sun-set  the  lookout  shall  take  his  position  as  above  and  display  a  red  light. 

“  Reg.  4th.  Wherever  switch  signal  posts  shall  be  planted  the  look-out  shall  take 
his  station  at  the  signal  post. 

“Reg.  5th.  Every  private  switch  must  be  kept  in  the  highest  state  of  repair,  and 
in  accordance  with  the  directions  given  by  the  Assistant  Supervisor  of  the  division. 

“Reg.  6th.  The  foreman  of  sections  will  make  a  frequent  examination  of  the 
private  switches  upon  their  respective  sections  and  report  in  writing  to  the  Superin¬ 
tendent  any  infractions  of  the  above  regulations. 

“A.  L.  ROUMFORT, 

«  Supt.  Col.  &  Phila.  R.  R.” 


If  the  Superintendent  executed  with  fearless  energy  the  orders  of  your  board,  as 
expressed  in  the  above  resolutions,  it  is  more  than  probable  that  butvery  few  accidents 
will  occur  hereafter  at  private  switches  upon  the  State  road. 

The  bridges  and  wooden  structures  upon  the  whole  line  of  the  road  have  been  so 
thoroughly  repaired  last  year  that  they  will  require  but  a  trifling  expense  in  repairs 
the  present  year.  I  must,  however,  except  the  Valley  Creek  bridge,  which  already 
shows  symptoms  of  decay.  This  large  bridge  over  dry  land  being  at  the  entrance  of 
the  worst  curve  upon  the  road,  should  be  dispensed  with  as  soon  as  possible  by 
straightening  the  road  at  that  point. 

The  repairs  of  the  river  track  at  Columbia  continue  to  be  a  source  of  great  expense, 
although  no  tolls  have  as  yet  been  collected  from  cars  passing  over  it.  The  track 
upon  this  road  is  made  of  flat  iron,  spiked  upon  stringers,  both  of  which  are  in  a  state 
of  rapid  decay. 

Carts  and  wagons  pass  over  the  track  at  all  points,  without  regard  to  the  repeated 
injunctions  of  the  Assistant  Supervisor  to  the  contrary.  The  consequence  is,  that  in 
a  very  short  time  it  will  become  absolutely  necessary  to  relay  the  whole  track  with 
new  rails  and  cross  ties,  and  to  fix  guard  rails  along  the  whole  extent  of  the  road, 
which  is  more  than  a  mile  in  length. 

If  it  is  decided  to  charge  no  tolls  upon  this  road,  it  would  be  better  to  abandon  it, 
for  at  present  its  annual  repairs  exceed  in  amount  more  than  the  cost  of  repairs  of 
double  the  same  length  of  track  upon  any  other  portion  of  the  road. 

The  expenditures  of  the  motive  power  and  repair  departments,  as  exhibited  in  this 
report,  belong  strictly  and  exclusively  to  the  present  fiscal  year.  In  the  matter  of 
fuel,  every  cord  of  wood  and  every  ton  of  coal  on  hand  on  the  1st  of  December,  1850, 
was,  by  my  orders,  charged  to  the  expenses  of  the  present  year.  This  I  deemed  the 
only  way  of  truly  exhibiting  the  annual  expenses  of  the  various  departments.  On 
the  1st  of  December,  1850,  there  was  reported  on  hand,  by  the  wood  inspector,  nine 
hundred  and  twenty-two  cords  of  wood  at  the  various  stations,  which  cost  82,895  82. 
On  the  same  day  the  despatcher  at  Columbia  reported  two  thousand  five  hundred  tons 
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of  bituminous  coal  on  hand,  which,  at  $3  70  per  ton,  amounted  to  $9,250.  These 
two  items,  amounting  to  $12,145  32,  I  might  have  charged  to  the  year  1850,  as  the 
wood  and  coal  had  beeu  delivered  during  that  year.  In  so  doing  I  would  have  been 
warranted  by  precedent,  as  will  appear  by  my  last  annual  report,  in  which  only 
$12,817  58  is  charged  for  coal.  This  was  because  the  stock  of  the  preceding  year, 
which  had  lasted  until  the  1st  of  July,  1850,  had  not  been  charged  to  the  year  in 
which  it  was  consumed.  *Had  it  been  so  charged,  as,  in  my  opinion,  it  should  have 
been,  the  expenses  for  coal  for  the  fiscal  year  of  1850  would  have  been  $30,762  19, 
and  the  expenses  for  motive  power  would  have  been,  as  they,  in  fact,  were,  $219,755  44, 
instead  of  $201,810  83.  as  they  were  reported. 

If,  therefore,  I  had  adopted  the  same  system,  the  motive  power  expenses  of  this 
year  would  have  been  less  on  paper  by  the  sum  of  $12,145  32,  as  the  following  state¬ 
ment  will  show  : 

Expenses  of  1850,  as  per  report,  exclusive  of  new  stock  -  -  $193,610  83 

Add  wood  and  coal  delivered  in  1850,  and  on  hand  December  1,  1850  12,145  32 

$205,756  15 

Expenses  of  1851,  as  per  report,  exclusive  of  new  stock  $209,869  27 
Deduct  wood  and  coal  delivered  in  1850,  and  on  hand 

December  1,  1850  -----  12,145  32 

-  197,723  95 

Balance  in  favor  of  1851  -----  $8,032  20 


This  statement  still  favors  the  year  1850;  for,  the  wood  and  coal  received  during 
that  year,  and  on  hand  on  the  1st  of  December,  1850,  amounts  to  only  $12,145  32  ; 
whereas,  the  coal  paid  for  prior  to  December  1,  1849,  and  consumed  in  1850, 
amounts  to  $17,944  61,  being  a  difference  of  $5,799  29,  which,  for  a  fair  comparison 
between  the  years  1850  and  1851,  should  be  added  to  the  expenses  of  1850. 

The  principle  upon  which  the  statement  of  my  expenses  for  1851,  as  explained 
above  is  made,  is  the  only  one  upon  which  your  honorable  board  and  the  Legisla¬ 
ture  can  ascertain  all  the  expenses  incurred  during  each  fiscal  year. 

I  was  aware  of  the  danger  of  establishing  a  precedent  which  would  require  an  ex¬ 
planation,  and,  at  first  sight,  would  expose  me  to  invidious  comparisons;  but  I  was 
fortified  in  my  resolve  by  the  reflexion,  that  the  public  officer  who,  from  personal 
considerations,  is  fearful  to  do  his  duty,  is  unworthy  of  his  trust. 

Tn  connection  with  the  motive  power  expenses  for  1851,  I  beg  you  to  observe,  that 
since  my  estimate  for  the  expenses  of  that  year,  the  pay  of  the  manager  and  foreman 
of  the  Parkesburg  shops,  and  the  firemen  upon  the.  road,  was  increased  by  act  of  the 
last  Legislature  -------  $2,333  00 

The  removal  of  the  State  property  from  plane  to  West  Philadelphia  -  200  00 

The  removal  of  the  State  property  from  the  old  to  the  new  depot  at  Co¬ 
lumbia;  the  necessity,  since  the  1st  of  August  last,  of  daily  hauling 
wood  and  coal  from  the  upper  end  of  the  borough,  distant  one  mile, 
to  the  new  depot,  and  an  additional  switch-tender  at  the  switches  East 
of  the  new  depot,  have  increased  the  expenses  ...  713  75 

Your  honorable  board  appointed,  in  January  last,  an  additional  State 
agent,  and  I  was  obliged  to  appoint  two  additional  boat  agents,  at 
$1  25  per  day,  who  have  been  running  with  the  emigrant  trains;  a 
telegraph  operator  was  sent  to  Parkesburg  by  the  telegraph  company, 
who  received  for  his  services,  $150  00,  no  provision  having  been  made 
for  these  officers  -------  1,009  50 

Carried  forward,  $4,256  25 

*My  predecessor,  Col.  William  English,  left  at  this  office  a  memorandum  oa  the  subject  of 
the  bituminous  coal  consumed  in  1350,  in  which  he  says,  “  old  stock  was  a  fall  supply  till  July 
1st,  1850.” 
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Amount  brought  forward, 

The  contract  made  for  horse  power  at  West  Philadelphia,  over  which  I 
had  no  control,  increased  that  item  - 
The  boat  trucks,  which  during  the  winter  had  been  put  in  complete  order, 
were  so  much  damaged  in  transporting  heavy  timber  for  the  construc¬ 
tion  of  the  Conestoga  bridge,  in  April  last,  that  a  heavy  expense  was 
incurred  in  repairing  them  again  - 
Paid  on  the  motive  power  check  rolls  to  engineers  and  firemen  employed 
at  Conestoga  bridge,  and  hauling  material  for  new  work 

Total  amount  of  extraordinary  expenses  - 
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84,253  25 
G50  00 

440  00 
1,769  75 
87,116  00 


Notwithstanding  my  incessant  efforts  to  obtain  from  the  treasury  the  funds  ne¬ 
cessary  to  liquidate  the  debts  incurred  on  account  of  the  Columbia  and  Philadelphia 
railroad  during  the  last  fiscal  year,  there  is  still  in  the  Treasury,  due  on  the 
appropriations  for  motive  power  and  repair  departments  for  the  fiscal  year  ending 
November  30th,  1851,  854,800,  viz.:  motive  power,  849,600;  repairs,  84,700. 

It  is  the  intention  of  the  Legislature  that  the  business  upon  the  public  works 
shall  be  conducted  upon  cash  principles ;  and  so  far  as  the  labor  upon  the  Columbia 
and  Philadelphia  railroad  is  concerned,  the  hands  employed  in  the  motive  power  and 
repair  departments,  averaging  400  men,  have,  since  my  superintendency  of  the  road, 
been  regularly  paid  in  current  funds  at  the  commencement  of  every  month.  Could 
I  have  dealt  in  the  same  prompt  manner  with  the  individuals  furnishing  materials  for 
the  use  of  the  Road,  I  have  no  doubt  the  Commonwealth  would  have  economised  at 
least  ten  per  cent,  upon  8167,000,  the  cost  of  those  materials.  I  should  also  have 
been  saved  the  annoyance  of  continual  applications  for  money  I  could  not  pay,  and 
the  uncharitable  reflections  cast  upon  my  character  by  disappointed  creditors. 

When  appropriations  are  once  made  by  the  Legislature,  the  public  creditors  are  apt 
to  believe  that  the  money  appropriated  is  in  the  Treasury.  This  is  a  popular  error, 
very  adverse  to  the  reputation  of  the  disbursing  officers. 

In  making  appropriations  the  Legislature  performs  but  half  its  duty,  if  at  the 
same  time  it  does  not  provide  the  ways  and  means  for  the  seasonable  payment  of  those 
appropriations.  The  revenues  of  the  Commonwealth  come  into  the  Treasury  at 
irregular  periods,  and  depend,  to  a  certain  extent,  upon  contingencies  over  which  there 
is  no  human  control.  It  is  evident,  therefore,  that  the  State  Treasurer  cannot  at  all 
times  meet  the  demands  upon  the  Treasury.  If  he  were  empowered  by  law  to  bor¬ 
row  during  the  fiscal  year,  a  sum  not  exceeding  8500,000,  for  a  term  not  exceeding 
six  months,  he  would  thereby  be  enabled  to  equalize  the  revenue,  and  to  make  pay¬ 
ments  as  they  might  be  required. 

WThen  I  assumed  the  superintendence  of  the  Columbia  railroad,  on  the  1st  of  Sep¬ 
tember,  1850,  I  allowed  all  the  officers  and  men  whom  I  found  upon  the  road  to  retain 
their  respective  situations,  notifying  them  at  the  same  time,  that  as  far  as  I  was  con¬ 
cerned,  they  should  retain  their  situations  so  long  as  they  discharged  their  official 
duties  with  zeal  and  efficiency.  I  did  not  inquire  whether  these  men  were  my  per¬ 
sonal  friends  or  enemies  ;  my  only  duty,  as  I  understood  it,  was  to  inquire  if  they 
did  their  whole  duty  to  the  Commonwealth.  Since  then  I  have  not  had  occasion  to 
discharge  more  than  six,  and  they  were  dismissed  on  account  of  disobedience  of  orders 
or  of  incompetency. 

The  consequence  has  been,  that  during  the  past  year  the  public  service  has  been 
performed  upon  the  Columbia  railroad  in  a  manner  highly  creditable  to  the  officers 
and  men  employed  by  the  Commonwealth. 

Strict  obedience  to  orders  has  generally  been  observed,  and  a  wholesome  discipline 
has  been  maintained,  as  is  fully  verified  by  the  safety,  regularity  and  expedition  with 
which  the  passenger  and  freight  business  has  been  conducted. 

The  best  guarantee  the  Commonwealth  can  have  of  the  faithful  performance  of 
duty  on  the  part  of  her  officers,  is  the  conviction  on  their  part,  that  they  will  not  be 
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made  the  sport  of  the  caprice  or  the  passions  of  their  superiors,  but  that  they  will  be 
dealt  with  according  to  their  individual  deserts. 

Ail  which  is  respectfully  submitted,  by 

A.  L.  ROUMFORT, 

Superintendent  Columbia  and  Philadelphia  Railroad. 
REFERENCES. 

Statement,  No.  1,  will  show  the  account  of  the  Superintendent  of  Motive  Power  and 
Supervisor  of  Repairs  on  the  Columbia  and  Philadelphia  railroad  with  State  Treasurer. 

Statement,  No.  2,  will  show  the  account  of  the  Superintendent  of  New  Work  with 
State  Treasurer,  and  the  expenditure  of  the  funds  in  detail. 

Statement,  No.  3,  will  show  the  detail  of  expenses  of  the  motive  power  department, 
for  the  fiscal  year  ending  November  30,  1851 ;  also  estimate  for  the  year  1852. 

Statement,  No.  4,  will  show  the  detail  of  expenses  of  the  repair  department  for  the 
fiscal  year  ending  November  30,  1851;  also  an  estimate  for  the  year  1852. 

Statement,  No.  5,  will  show  the  expenses  in  detail  for  the  rebuilding  of  the  Big 
Conestoga  bridge. 

Statement,  No.  G,  will  show  the  receipts  and  expenses  of  the  Columbia  and  Phila¬ 
delphia  railroad,  for  the  fiscal  year  ending  November  30,  1851. 

Statement,  No.  7,  will  show  the  amount  of  appropriations  required  for  the  Columbia 
and  Philadelphia  railroad  for  1852. 


Statement,  No.  1, 

Showing  the  account  of  the  Superintendent  of  Motive  Power  and  Super v isor  of  Re¬ 
pairs  on  the  Columbia  and  Philadelphia  Railroad  with  the  State  Treasurer. 


DR. 


)  cash  from  Treasurer 

on  motive  power,  1851 

- 

-  $205,400  00 

Do.  * 

do. 

repairs,  1851 

- 

60,500  00 

I)o. 

do. 

rebuilding  Conestoga  bridge 

- 

20,000  00 

Do. 

do. 

new  depot  at  Columbia 

- 

10,200  00 

Do. 

do. 

motive  power  debts,  1850 

- 

26,085  34 

Do. 

do. 

do.  1849 

. 

3,880  00 

Do. 

do. 

repair  debts,  1850 

- 

5,562  50 

Do. 

do. 

do.  1849 

- 

1,090  23 

Do. 

do. 

farm  and  road  bridges 

1,200  00 

$333,918  07 

v  vouchers  filed 

on  motive  power  account 

-  $212,290  37 

Do. 

do. 

repair  do. 

61,034  00 

Do. 

do. 

Conestoga  bridge 

-  17,854  50 

Do. 

do. 

new  depot,  Columbia 

16,247  98 

Do. 

do. 

motive  power,  1850 

-  26,085  34 

Do. 

do. 

do.  1849 

3,880  05 

Do. 

do. 

repairs,  1850 

5,567  26 

Do. 

do. 

do.  1849 

1,061  08 

Do. 

do. 

farm  and  road  bridges, 

1,208  54 

-  345,229  12 

.  $11,311  05 


Due  Superintendent  and  Supervisor 
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Statement,  No.  2, 

Showing  the  account  of  the  Superintendent  of  New  Worlc  with  State  Treasurer,  and 
the  expenditure  of  the  funds  in  detail. 

DR. 


To  cash  received  from  State  Treasurer, 

CR. 

Cash  paid  for  railroad  iron  .... 
Do.  cross  ties  .... 

Do.  engineer  corps  - 
Do.  labor  and  service  on  road 

Do.  North  track  from  Columbia  estimates 
Do.  Cape  Horn  do. 

Do.  Conestoga  do. 

Do.  Eagle  do. 

Do.  Morgan’s  Corner  do. 

Do.  North  track  from  White  Hall  estimates  - 

Do.  South  track  do. 

Do.  sidlings  at  W.  Phila.  do. 

Do.  iron  bridge  do.  do. 

Do.  road  to  avoid  plane  in  lieu  of  iron  fur¬ 
nished  by  that  road  for  North  track 
from  White  Hall  - 
Do.  track  back  of  Columbia  depot 
Do.  despatcher’s  office,  machinery,  and  fixtures 
for  Columbia  depot  - 
Do.  spike  iron  and  hardware 

Do.  ballast  and  other  material 

Do.  castings  - 

Do.  smith  work  - 

Do.  rent  of  engineer’s  office  - 

Do.  miscellaneous  - 


-  8158,171  75 


854,500  00 
18,111  45 
6,681  75 
9,727  80 
12,030  94 
5,861  38 
5,407  72 
5,550  57 
4,225  82 
2,052  27 
2,048  31 
5,272  35 
960  00 


4,444  77 
1,227  69 

1,178  13 
2,769  63 
1,015  93 
1,749  29 
350  57 
187  50 
1,715  24 

-  147,069  11 


-  811,102  64 


Balance  due  Commonwealth 
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Statement,  No.  3, 

Showing  the  detail  of  expenses  of  Motive  Power,  for  the  fiscal  year  ending  November 
30,  1851 ;  also  estimate  for  the  year  1852. 


Amount  paid. 

Amount  due. 

Total. 

Estimate 

1852. 

Parkesburg  shops  - 

§12,982  99 

§12,982  99 

§15,000  00 

Engineers  ... 

20,067  00 

§216  00 

20,283  00 

22,000  00 

Firemen  - 

15,393  80 

159  75 

15,553  55 

16,500  00 

Schuylkill  Plane 
“  Level 

West  Philadelphia  depot  - 

1,265  55 
635  75 
9,752  33 

1,265  55 
635  75 
9,752  33 

10,000  00 

Columbia  “  - 

9,940  02 

9,940  02 

10,000  00 

Moving  and  inspecting  wood 

3,229  21 

42  90 

3,272  11 

3,300  00 

Watermen  and  watchmen  - 

3,698  90 

5  00 

3,703  90 

3,700  00 

Sawing  and  splitting  wood 

4,576  81 

4,576  81 

4,500  00 

Superintendent  and  clerk  - 

2,190  00 

2,190  00 

2,190  00 

State  boat  and  local  agents 

9,390  62 

9,390  62 

9,000  00 

Horse  power  - 

4,681  90 

95  15 

4,777  05 

4,100  00 

Water  companies 

400  00 

350  00 

750  00 

1,050  00 

Wood  .... 

32,636  56 

19,457  72 

52,094  28 

55,000  00 

Material  for  repairs  of  en¬ 
gines  and  boat  trucks  - 

7,248  80 

2,574  22 

9,823  02 

10,000  00 

Stationery  and  printing  - 

126  94 

74  00 

200  94 

200  00 

Castings  - 

2,525  14 

1,944  98 

4,470  12 

3,000  00 

Oil  .... 

5,429  62 

2,961  00 

8,390  62 

8,000  00 

Repair  of  engines  at  manu¬ 
facturing  establishments 

985  52 

775  35 

1,760  87 

3,000  00 

Coal,  bituminous 

29,117  20 

|  31,072  58 
541  17 

32,000  00 

u  anthracite 

Rope  .... 

1,955  38 
541  17 

500  00 

Rents  ...  - 

456  12 

325  00 

781  12 

700  00 

Water  stations 

1,292  74 

38  94 

1,331  68 

1,000  00 

Miscellaneous  - 

'154  98 

174  21 

329  19 

1,000  00 

New  stock  ... 

26,217  00 

16,000  00 

42,217  00 

Improvement  of  Parkesburg 
shops  -  -  -  - 

5,398  32 

4,601  68 

10,000  00 

§212,290  37 

§49,795  90 

§262,086  27 

§215,740  00 

PHILADELPHIA  AND  COLUMBIA  RAILROAD. 
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Statement,  No.  4, 

Showing  the  expenses  of  the  repair  department  in  detail,  for  the  focal  year  ending 
November  30,  1851;  also  an  estimate  for  the  year  1852. 


Amt.  paid. 

Amt.  due. 

Total. 

Estimate, 

1852. 

Labor  on  service  on  road- 
Smith  work  .... 

§56,341  72 
836  89 

§428  93 

§56,341  72 
1,265  82 
1,501  16 

§53,000  00 
1,300  00 

Carpenter  and  wheel-wright 

1,472  26 

28  90 

1,500  00 

Cross-ties  .... 

638  71 

3,999  52 

4,638  23 

4,000  00 

Castings  .... 

809  00 

4,611  62 

5,420  62 

4,000  00 

Materials  for  repairs,  mechanical 
structure  .... 

827  22 

774  25 

1,601  47 

1,600  00 

Miscellaneous  ... 

78  20 

49  29 

127  49 

250  00 

Hardware  and  tools 

30  00 

336  01 

366  01 

400  00 

§61,034  00 

§10,228  52 

§71,262  52 

• 

§66,050  00 

In  my  last  annual  report  I  estimated  for  §70,200  for  repairs.  I  was  allowed  by 
the  appropriation  only  §65,200,  and  consequently  there  is  a  debt  on  repairs  over  the 
appropriation  of  §6,062  52. 

This  year  I  ask  for  §66,050  00  only,  in  consideration  of  the  new  iron  laid  on  the 
main  track  last  year,  and  in  hopes  that  much  more  new  track  will  be  laid  this  year. 


Statement,  No.  5, 


Showing  the  expenses  in  detail  for  the  rebuilding  of  the  Big 

stroyed  by  fire  April  4,  1851. 


Conestoga  bridge,  de- 


Labor  and  service 
Carpenters  ... 
Stone  masonry  and  laying  track 
Material  of  all  kinds 
Horses  and  teams 
Hardware  and  tools  - 
Miscellaneous 


82,704  81 
2,769  08 
3,013  68 
8,461  82 
389  75 
461  75 
53  61 


§17,854  50 


In  the  above  sum  is  included  §2,704  87,  on  account  of  a  heavy  stone  abutment 
recently  built  at  the  west  end  of  the  bridge. 
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Statement,  No.  6, 

Showing  the  Receipts  and  Expenses  of  the  Columbia  and  Philadelphia  railroad,  for 
the  fiscal  year  ending  November  30,  1851. 

Receipts. 

Amount  of  motive  power  and  road  tolls,  as  per  reports  of  Collectors,  §698,982  53 

Expenses. 

Expenses  of  motive  power  department,  including  new 
depot  at  I'arkesburg,  five  new  locomotives,  new  cars 
and  machinery  .....  §262,086  27 

Expenses  of  the  repair  department  ...  71,262  52 


333,348  79 

Deduct  cost  of  new  depot,  and  new  stock,  included  in 
the  above  motive  power  expenses,  and  not  chargeable 
to  any  one  year  .....  53,379  42 

-  279,969  37 


419,013  16 

Deduct  pay  of  collectors,  weigh-masters,  inspectors,  &c.,  not  paid  by 

the  superintendent  ......  12,466  98 


Net  profits,  being  over  ten  per  cent,  on  §4,000,000,  the  original  cost 
of  road  and  machinery  ......  §406,546  18 


Statement,  No.  7, 

Showing  the  amount  of  Appropriations  required  for  the  Columbia  and  Philadelphia 

railroad. 


Expenses  for  motive  power  department  for  1852, 
Do.  repair  do.  do. 


;s  due  motive  power 

department, 

1851, 

- 

7,086  27 

Do.  repair 

do. 

do. 

- 

6,062  52 

Do.  motive  power 

do. 

1850,  - 

* 

893  62 

Do.  repair 

do. 

do. 

* 

139  38 

Do.  do. 

do. 

1849  - 

- 

117  19 

§215,740  00 
66,050  00 


For  the  repairs  of  sundry  road  and  farm  bridges  ... 
For  cattle  guards  at  crossings,  and  fencing  the  open  parts  of  the  road  - 


§296,088  96 
§500  00 
§6,519  00 


